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HAMLIN PLANNING BOARD                                                                                                               Monday, December 6, 2021 
 

                                                                Hamlin Planning Board Minutes 
                                                                          Monday, December 6, 2021 
                                                                                             7:00 p.m. 
The regular scheduled meeting of the Hamlin Planning Board was held at the Hamlin Town Hall located at 1658 Lake 
Road, Hamlin and was called to order by the Chairperson, Chris Schlieter at 7:00 p.m. with the locations of the fire exits 
and AED explained for those present.  It will be asked that all cell phones and pagers be turned off for the duration of 
the meeting. 
 
Roll call:  Linda DeRue aye, Steve Lauth aye, Dave Martin excused, Chris Schlieter aye, Mark Ballerstein aye, James 
Nesbitt aye, Steve Hitner aye. 
 
Present:  Angel Male, Town Council Member Phil Hurlbutt, Conservation Advisory Board Liaison Jeanine Klopp, Brian 
Kogler, Don Lewis PE Marathon Engineering, Steven Baase, Attorney O’Toole, Engineer J.P. Schepp. 
 
Approval of the Monday, November 1, 2021 meeting minutes.  Additions, deletions, or corrections to tonight’s 
meeting.   A motion was made by Steve Hitner, seconded by Linda DeRue to approve the meeting minutes of November 
1, 2021 as recorded.  Members polled:   Linda DeRue aye, Dave Martin excused, Chris Schlieter aye, Mark Ballerstein 
aye, James Nesbitt aye, Steve Hitner aye.  Motion carried. 
 
Planning Board Member Steve Lauth arrived at 7:17pm from a previous work-related appointment. 
 
AGENDA 
CONSERVATION CORRIDOR DEVELOPMENT PERMIT      
                                                                                                                                                                     RICHARD & LISA GUDGEL 
                                                                                                                                                                  19 SUMMER HAVEN DRIVE 
Application of Richard & Lisa Gudgel, owners, Richard & Lisa Gudgel, seeking relief from Town Code§520-24B(2)(b) to 
add a 3-season room to the front (lakeside) yard.  This is in the S/R Zoning District and the Conservation Overlay District.  
Tax account# 008.14-1-1.  The following documents have been submitted for review: 

 Letter of Intent 

 Coastal erosion Hazard Area Permit Application 

 DEC Determination 

 Building Permit Application with Plans 

 Instrument Survey 

 Photos of Project Area and Aerial Color Photo of Location 
 
Brian Kogler of Fitch Construction represented the owners before the board.   They propose to remove the existing deck 
as it is unsafe.  A new deck will be built in the same footprint.  The 3-season room will be built on the deck.  They have 
already been approved for the required variances from the Zoning Board of Appeals.   
 
Town Engineer J.P. Schepp asked about the neighbor’s line of sight with the new addition. 
Attorney Keith O’Toole added that there are legal issues and that it is a Type II SEQR. 
Mark Ballerstein had no negative comments. 
Jim Nesbitt had a concern about the placement of the gutters. 
Linda DeRue had no negative comments. 
Steve Hitner had no negative comments. 
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A motion was made by Mark Ballerstein, seconded by James Nesbitt to designate the application of Richard & Lisa 
Gudgel, owners, Richard & Lisa Gudgel, seeking relief from Town Code§520-24B(2)(b) to add a 3-season room to the 
front (lakeside) yard as a Type II SEQR. 
Members polled:   Linda DeRue aye, Steve Lauth aye, Chris Schlieter aye, Mark Ballerstein aye, James Nesbitt aye, Steve 
Hitner aye.  Motion carried. 
 
A motion was made by Mark Ballerstein, seconded by Linda DeRue to grant the Conservation Corridor Development 
Permit for the application of Richard & Lisa Gudgel, owners, Richard & Lisa Gudgel, seeking relief from Town Code§520-
24B(2)(b) to add a 3-season room to the front (lakeside) yard.  This is in the S/R Zoning District and the Conservation 
Overlay District.  Tax account# 008.14-1-1.  The following documents have been submitted for review: 

 Letter of Intent 

 Coastal erosion Hazard Area Permit Application 

 DEC Determination 

 Building Permit Application with Plans 

 Instrument Survey 

 Photos of Project Area and Aerial Color Photo of Location 
Members polled:   Linda DeRue aye, Steve Lauth aye, Chris Schlieter aye, Mark Ballerstein aye, James Nesbitt aye, Steve 
Hitner aye.  Motion carried. 
 
AGENDA 
COMMERCIAL CONCEPT PROPOSAL                                                                                                                                PEMM LLC 

                                                                                                                                                             1722-1730 LAKE ROAD 
Application of PEMM LLC, owners, PEMM LLC, for Commercial Concept/Sketch Plan Application review to merge their 2 
properties at 1722 - 1730 Lake Road into 1 parcel and construct a new convenience store with a gas canopy, carwash, 
and vacuum stations.  This is in the C/NB Zoning District.  Tax account # 021.03-3-2.1 & 021.03-3-28.  The following 
documents have been submitted for review: 

 Letter of Intent 

 Commercial Sketch Plan Application 

 Visual Concept Plan 2 

 Permission Letter from Owner 
 
Don Lewis of Marathon Engineering represented the owner and the applicant before the board.  PEMM< LLC is in the 
process of buying and rehabbing the property for a new facility to be built.  There is 90% impervious surface in place 
now, the new plan has a decrease in impervious surface and is 80%.  There will be a double access off of Rte. 19 and a 
single access off Roosevelt Highway.  There will be 3 rows of gas pumps 2 deep. There is an existing sewer connection 
and storm water management.  This project adheres to the current Zoning Board setbacks. There will be 25 parking 
spots and 2 handicap spaces.  The car wash will be self- supporting.   
 
J.P. Schepp added that this sketch plan is warranted.  This endeavor will pull from local traffic.  The traffic pattern for 
egress will follow DOT standards.  The bypass could be omitted for more green space. More buffering could be added to 
the rear east area even though it is currently black top material. 
 
Don Lewis added that the owner would like to combine both of the lots into one lot.  
 
Keith O’Toole added that the current code allows for 66% maximum impervious surface.  There should be a landscaping 
plan with fencing and buffering included in the site plan. 
 
Linda DeRue commented that is a nice project, the town needs it. 
 
Steve Lauth added that it is good for the town. 
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Mark Ballerstein commented that the apartment building to the north that houses a store and apartments appears to 
use some of the parking space of this project.  That is an issue to be discussed. 
 
James Nesbitt asked if there would be a loading dock.  There will be no loading dock.  The dumpster will have a surround 
of either a dumpster pad with a fence or a concrete wall.   There will be no roof on the dumpster surround. 
 
Chris Schlieter asked about the car wash and the noise factor for the church and the apartments.  Don added that the 
doors will go down on both side and they will stay closed during operation.   
Chris also asked about the noise from the vacuum station and the noise it could emit. He would also like to see a decibel 
measurement test for the car wash and the vacuum station.  Is there a way to have the car wash and the vacuum station 
closed during Sunday services of the church next door?  Has there been soil testing at the site? 
 
Steven Baase stated the building in its current state is an eyesore for the town. 
 
J.P. Schepp added that the plan calls for 30 feet of aisleways in and out.  Could this be decreased to add as much buffer 
or greenspace as possible. 
 
James Nesbitt asked if the car wash could be removed from the site plan. 
 
Phil Hurlbutt asked if there were specific areas for snow removal and storage. 
 
The applicant will contact the clerk when they are ready to make Commercial Site Plan Application. 
 
DISCUSSION 
Jeanine Klopp reported that Dave Walch will be retiring at the end of the year from the Conservation Advisory Board 
after over 20+ years as a member of the board and the chairperson. 
 
Phil Hurlbutt added that there is 1 member position available on the Conservation Advisory Board.  That position would 
need to be advertised. 
 
Chris Schlieter asked about a grace period being issued for all board members who have not yet completed their training 
for 2021.  The Town Board would have to approve this request and any other options for ways to complete the required 
training to sit on a board.   
James Nesbitt added that ½ hour credit could be received for attending other board meetings. 
Phil Hurlbutt added that attending Zoning Board Workshops may be a way to earn credits for the year. 
Mark Ballerstein remarked that maybe attending other town’s meetings could be an option to see how other town’s 
work. 
 
ADJOURNMENT 
A motion was made by Steve Hitner, seconded by Linda DeRue, to adjourn tonight’s meeting barring no further business. 
Members polled:  Linda DeRue aye, Steve Lauth aye, Chris Schlieter aye, Mark Ballerstein aye, James Nesbitt aye, Steve 
Hitner aye.  Motion carried. 
 
Minutes respectfully submitted by, 
 
 
 
 
Cheryl J. Pacelli 
Clerk to the Planning Board 
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The next scheduled meeting of the Hamlin Planning Board will be held on Monday, January 4, 2022 at the Hamlin 
Town Hall located at 1658 Lake Road, Hamlin.  The deadline for all applications and fees is December 20, 2021 at 12 
noon. 
 
Chairperson Chris Schlieter wished everyone Happy Holidays!!! 
 


